
Title of the Report 
Service / author / date 

Page 1 of 4 

 

 

REPORT FOR THE CHILDREN AND YOUNG PEOPLE'S TRUST 
EXECUTIVE GROUP 

 

 

 
Date of meeting: 
 

14th July 2021 

Report Title: 
 

Integrated Care Systems and Joint Commissioning Update 

Author: 
 

Name: Andrew Osborn 
Job Title: Interim Service Director Commissioning & Integration 
E-mail:  
Telephone:  
 

Status of report: 
 

Not Confidential  
 
 

Approved by: Head of Service approving the report  

1.  
Integrated Care System and Joint Commissioning 

 
Work on implementing Integrated Care Systems have been taking place across the 
Country. New guidance has been published in June setting out what will be covered 
in the legislation. 
 
The guidance document covers (https://www.england.nhs.uk/publication/integrated-
care-systems-design-framework/ ) 

 Roles of ICS NHS Body 

 Roles of the ICS Partnership Board 

 Governance & Management arrangements 

 Role of Providers 

 Accountability and oversight 

 Financial allocations and funding flow 

 Managing the transition 

 Digital 

 Working with people and communities 

 Clinical and professional leadership 
 
The guidance is, as was promised, permissive and will enable each area flexibility 
around how best to implement the guidance. The Barnsley Design Group will be 
reviewing the latest guidance and advising on how to take forward.  
 
One of the more significant areas to focus on will be around governance. The guidance 
includes a range of options that the Barnsley Design Group will be discussing to ensure 
maximum delegation and that what should be done at a Barnsley Place is done at a 
Barnsley Place level. 

 
One outcome could be that from April 2022 the Integrated Care Partnership Group 
will be recognised as a place board and assume responsibility of a broad range of 
delivery and transformation priorities for the integrated care system and therefore 
governance arrangements will need to developed around this. 
 

https://www.england.nhs.uk/publication/integrated-care-systems-design-framework/
https://www.england.nhs.uk/publication/integrated-care-systems-design-framework/
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The guidance includes clarification that all CCG staff will transition to the new ICS 
organisation, with an ask that major re-organisation of existing structures is avoided 
up to April 2022 to allow this transition to take place. 
 
This is likely to impact on plans to look at joint commissioning arrangements in 
Barnsley. Work on joint commissioning started in September 2020, but timescales 
have been affected by continued focus on the pandemic and ICS developments. A 
move to a focus on life courses was agreed and will form the basis of future joint 
commissioning plans but formal proposals around commissioning will need to wait 
until ICS arrangements have been implemented. 
 

Health and Care Plan 2021/22 
 
Barnsley Integrated Care Partnership have produced a Health and Care Plan for 
2021/22  
  
Priorities for 2021/22 have been shaped by several policy initiatives and 
developments across health and care locally and nationally.   

  
The NHS Long Term plan sets out a series of ambitions and the operational planning 
guidance published earlier this year sets out those that are must dos over the coming 
months. Our priorities reflect some of these requirements where they require or 
would benefit from collective effort from across our partnership.  

  
The Government White Paper Integration and innovation: working together to 
improve health and social care for all and subsequent guidance will involve massive 
change in the NHS, and it is important that partners in Barnsley make the best of the 
opportunities this presents by joining up commissioning and delivery wherever this 
makes sense.  

  
The process of creating a long list of priorities, assessing these against our key 
strategic objectives and refining the list down to some important deliverables has 
identified seven areas where we would like to see significant impact in 2021/22.   
  
Our local priorities reflect our local partnership of health and social care and focus on 
wider determinants. Our priorities for 2021/22 will be:   
  
 Look after our people (workforce)  
 Deliver the COVID vaccination programme  
 Accelerate recovery of specialist and secondary care services and transform 
delivery  
 Child and maternal health  
 Joining up care and support in thriving communities  
 Responsive and accessible care in a crisis  
 Strengthen our partnership  

  
Discussions around the plan identified a series of cross-cutting themes. These are 
also priority areas but the delivery of these span all parts of our system. They are:  
 Prevention and early intervention  
 Personalised care  
 Tackling Inequalities  
 Quality assurance and improvement  
 Efficiency and value for money  
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Existing governance structures will be used to deliver these priorities as far as is 
possible. The plan sets out proposed governance arrangements and reflects that TEG 
will continue to be the forum taking forward the Childrens agenda. 
 
The next steps for the partnership will be:  

 Programme planning of deliverables for each priority area with the relevant 
governance group  
 Identify and agree resources  
 Agree milestones and timescales  
 Establish programme management to support delivery  

 

2. Recommendations 
 

Members are asked to note progress on development of Integrated Care Systems and 
Joint Commissioning arrangements 
Members are asked to note and support the priorities set out in the report and the 
supporting plan in Appendix 1 
 

3. Conclusion/ next steps 
Work is progressing on the implementation of ICS with further guidance on specific areas 
expected over the summer. Further updates will be provided in due course setting out how 
Barnsley intends to respond. 
 
The focus of the partnership for the remainder of 2021/22 will be the delivery of the priorities set 
out in the Health and Care Plan 
 

4. Risks/ barriers 
Need to ensure appropriate representation and governance arrangements are put in place 
 

5. Financial Implications 
None at this stage 
 

6. Co-production/ stakeholder engagement 
(State how views of children, young people, and partners have been included) 

New guidance for ICS implementation highlights the importance of engagement and co-
production. It also strongly suggests working with Local Authorities and using existing groups, 
forums for engaging with all groups. 
The Health and Care Plan highlights the need for engagement and participation, particularly 
given the recent challenges, resulting from the pandemic, around ensuring appropriate levels of 
participation 
 

7. 365 The Barnsley Children Young People ‘s Trust Offer  
Please tick as appropriate to identify the related CYP Trust Strategic Priority(s) and CYP Plan 
Priority(s) covered in this report.  
 

 6 Strategic Priorities: 

Keeping children and young people safe
 

Improving education, achievement and employability 
 

Tackling child poverty and improving family life
 

Improving staff skills to deliver quality services

Supporting all children, young people and families to make healthy lifestyle choices
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Encouraging positive relationships and strengthening emotional health
 

 CYP Plan Priorities (if applicable).  

Early Help
 

Emotional Health and Wellbeing including access to Theraputic Services
 

Improved Life Outcomes for CYP with SEND & Transistions at all key life stages
 

Inclusion & Engagement
 

Youth Council key issues & Local Campaign Priorities 
 

 
8. Appendices/ background papers 

 
Appendix 1 – Health and Care Plan 
 
ICS Design Framework Guidance -  https://www.england.nhs.uk/publication/integrated-care-
systems-design-framework/  
 

 
Please note that any presentations need to be sent to the CYPTrust mailbox no later than a 
day before the meeting. Presentations cannot be brought on a datastick.  
 

https://www.england.nhs.uk/publication/integrated-care-systems-design-framework/
https://www.england.nhs.uk/publication/integrated-care-systems-design-framework/

